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Leading Connection Group Discussions

Connection Groups provide a special opportunity for followers of Christ to encourage each other and help each other grow in faith. This is accomplished as you study, discuss, pray, and experience life together. A key component of every Connection Group meeting is the discussion that takes place as you fellowship and encounter God in your midst. 

Unlike the “teacher” in a typical classroom setting, the Connection Group Leader is not solely responsible for imparting knowledge to the rest of the group. The Leader is really a facilitator who enables the members of the group to learn from each other. Therefore, effective Connection Group Leaders are those who learn to ask good questions. Here are some suggestions about how to develop good questions for both the “sharing” and “study” portions of your Connection Group gathering. 

Questions For Sharing About Yourselves 

Good Questions: More Than Just The Facts 

Good questions do not just elicit factual information. For example, asking people “where do you work?” It’s helpful introductory information, but does not move relationships forward. Asking people “what do you like about the kind of work you do?”…or “what aspect of your work do you find most fulfilling?” takes you deeper into their lives and lays the foundation for more meaningful relationships. So you should ask questions that are designed to draw the group closer together.
Ice Breaker Questions: Making People Comfortable 
When a group is new, people need to become comfortable about sharing with each other in a personal way. The Leader can help the group begin to connect by asking questions that are fun, or thought - provoking, without being threatening. Here are some sample questions that can help your group members begin to get comfortable with sharing their thoughts: 
· What person do you most admire in the world, and how did that person influence you? 

· What person had the most influence on your selection of a career/occupation? 

· Who was your favorite teacher in school and why? 

· What is the most daring thing you ever have done? 

· If you had the freedom to choose any job in the world, what would it be? 

· What religious background or traditions – if any – have shaped your life? 

· If you could only eat one food, what would it be? Why? 

· What was your favorite subject in school? Why? 

· Do you prefer to spend money on “things” or “activities”? 

· What do you like best about the work that you do? 

· What aspect of your work / family life do you find most fulfilling? 

· What book did you most recently read? What did you like best about it? 

Notice that none of these questions require the person to provide intimate personal information…yet they still begin to give the group a glimpse of each person’s interests, characteristics, and personality. And each person begins to get comfortable at sharing some personal things about their life, their values, and their traits. 
Sharing Questions: A Relational Building Block 
The goal of sharing questions is to move beyond just breaking the ice. Sharing questions involve some “risk” because the answers can touch on more intimate issues and emotions. Here are some sample questions that can help your group members get to know and appreciate each other on a deeper level. Notice the categories! It helps to ask questions which focus on different aspects of life and different time periods of life, because this helps keep your discussion s fresh and draws you ever closer in relationship.
Past: When did you first “win” at something? How did you feel when it happened? 

What is your most significant memory from your youth or childhood? How has that shaped you as a person? 

Present: What is the most new, exciting, or good thing that is happening in your life right now? What do you like best about what is taking place? 
Future: What one significant thing would you like to accomplish in the next 3 years? Why? What one new skill / ability / hobby would you like to develop in the next 3 years? Why? What is one thing you would like to change in your life in the next 3 years? Why? 

Task: What is the single biggest responsibility you face right now? How are you handling it? 

Relational: What one quality do you value most in your spouse / boyfriend / girlfriend? Why? 
Creating Your Own Questions 
The “canned” questions listed above can be very useful, but the best questions are the ones that you develop specifically for your group. Here are some issues to ponder that can help you develop your own questions. 
1. Decide the focus of the question: Ask yourself: Where is our group in its development…what kind of questions will draw us closer together? Do we need to share more about the past, the present, the future? Do we need questions that will make us more personally accountable for accomplishing tasks? What is our “next step” as a group and what questions will move us in that direction? 

2. Link the focus to a personal response: For example, if you are leading a couples group and you want to focus on personal history, you might ask a question like this: How did you and your spouse meet, and what attracted you to him / her? 

HISTORY FOCUS LINK TO A PERSONAL RESPONSE. These two parts – focus and response – form the basis for creating good sharing questions.
Characteristics Of Good Questions 
· Good questions can be briefly answered! (Remember, if 10 people each share for just 3 minutes, it will take a half hour of your group time!). Therefore, your questions must be narrowly focused. 

· Good questions are clear and do not require additional explanation. 

· Good questions do not require “sin confession”. 

· Good questions can be answered by everyone in the group. (In other words: if you have both singles and couples in the group, do not ask a question that only applies to one of them). 

· Good questions cannot be answered “Yes” or “No”. 

· Good questions allow for diversity of response so that the answers around the group do not become redundant. 

· Good questions cause the group members to share about themselves, rather than sharing their opinions about issues. 

· Sharing questions serve as a “bridge” between your time of fellowship and your time of Bible discussion. Therefore, the best sharing questions actually serve as a lead-in to the Bible exploration that will follow. 

EXAMPLE: In a Bible discussion on prayer, a good sharing question would be: “When has prayer been a meaningful experience for you, or when has it been a struggle?” 
Ground Rules for Sharing Times 
1. Do not require people to share unless they want to. 

2. Mix up the routine: over time, use questions that require group members to share both positive and negative experiences. 

3. Watch the time! If people are taking too long, then intervene and remind everyone to be brief. 

4. Don’t ask follow-up questions. Briefly affirm the response, then move on to the next person. 

5. Be willing to share first to set the tone…but do not always be the first to share. Invite others to go first…sometimes call on others to go first. 

Questions For Your Bible Discussion

The Basic Approach

When you approach any passage of Scripture, all of the questions that can be asked fall into the following three categories:
1. What does it say? Questions in this category help you to simply understand the facts of the passage that you are exploring. 

2. What does it mean? Once you have established the facts of the passage, you then can begin to ask questions which help determine its meaning. Please note: this is not asking “what does it mean to me?” This is where you try to understand the objective meaning of the passage. 

3. How do I use it? Questions in this category help you apply the meaning of the passage to your own individual lives. Some examples in each of these three categories are listed on the next page.
 “What Does It Say?” Questions 
These types of questions do not apply to each and every Bible passage; they are not all important for understanding a passage. Use them as a guideline. Further, some questions of fact are so obvious that they do not need to be asked. (If the passage relates an episode in the life of Jesus, we do not need to ask, “So…who is the main character of the passage?”) As the Leader, you should read the passage in advance and determine which questions apply and will help set the tone for a good exploration of the text. 
· Who are the main characters in the passage? What do we know about their background prior to the events taking place in this passage? 

· How do the characters in the story interact with each other? 

· When in the life of the central characters does this story occur? 

· Where is the story taking place? 

· What is the time of day / day of week / season of the year? 

· What occurs in the passage right before this one? The passage right after this one? Does this add any insight to our understanding of the passage we are discussing? 

· What action is taking place in this passage? 

· What aspect of life is being addressed? What blessings / punishments / consequences are described? 

· Can we identify a central theme or point of the passage? 

“What Does It Mean?” Questions 
These types of questions are designed to help your group really dig into the passage and work out its meaning together. Your goal is to use good questions to stimulate thoughtful discussion based on the text, not simply generate a lot of opinions from the group. Based on the particular passage under discussion, you can use questions from these different categories as appropriate:
1. Definitions: In a sentence or two, what does _______________ really mean? 

2. Words: What action words or descriptive words stand out in the passage? What conclusions can we draw from the use of these terms? 

3. Synonyms: What are some other words / phrases that means the same as _________? 

4. Differences: What is the difference between ___________ and _____________? 

5. Similarities: What is the similarity between ____________ and _____________? 

6. Relationships: What is the relationship between ____________ and _____________? 

7. Contrasts: Why does this verse say ____________ when other passages seem to emphasize the opposite? 

8. Principles: What principles for living emerge from this passage? 

9. Omissions: What other things might the characters have said / done? What conclusions can we draw based on the fact that they did not say / do these things? 

10. Explanations: How do we explain the comment / action ____________? 

11. Extremes: What comment / action is the least important? The most important? Why? 

12. Commands: Is any aspect of this passage presented as a “command?” What are the implications of this command? 

“How Do I Use It?” Questions 
These types of questions allow you – and the members of the group – to personalize the discussion. 
These questions help you apply the objective meaning of the text in very personal ways. For example, the meaning of the passage may clearly indicate that followers of Jesus should use their abilities to serve and encourage each other. However, since every believer has a different mix of talents and abilities, then each person in the group potentially can apply this meaning in a different way.
Therefore, your questions can help guide the members of the group toward specific areas of opportunity for personal spiritual growth. 

You also should look for opportunities to apply the teaching of the passage to your group as a whole. If your discussion is about serving others, perhaps the Connection Group might want to do some kind of service project together to better learn how to live out the biblical principles that have been discussed.
“How do I use it?” questions often can be discussed and answered as a group. Sometimes, if the subject matter is quite personal, you should allow people to privately write down their answers. 
Here are some suggested questions for working through this process of personal application. 
Based on this passage…
· …is there a talent / ability / strength I have that needs to be used more effectively? 

· …is there a weakness I have that needs to be strengthened? 

· …is there a new spiritual discipline (prayer…Bible reading …giving…) that I need to add to my life? 

· …is there a relationship that needs to be strengthened or repaired? 

· …is there a sin I need to confess? 

· …is there someone I need to go to and ask forgiveness? 

· …is there someone I need to go to and apologize? 

What steps can I take to accomplish the action item identified in Question #1? 
Is there someone (or perhaps the entire group) that I need to ask to pray for me and hold me accountable so that I accomplish my goal? 
Do the principles we discussed need to be experienced just in my own life, or does our Connection Group need to develop an action item so that we also can live out these spiritual principles as a group? 
Summary 

As a Connection Group Leader, you have a wonderful opportunity to guide and direct your group toward a more intimate relationship with Jesus. As you learn to ask good questions, you will see the exciting growth that takes place in the members of your group. 

God bless you in your spiritual journey!

